
Who is CWP?

CWP is an NHS trust based in Cheshire and Wirral that provides
health and care services for local people, including mental
health, learning disability, community physical health (for
example health visitors and district nurses) and all-age disability
care – including three GP surgeries.

CWP’s services are mainly in Wirral and Cheshire, but there are
also services in other parts of the North West.

Imagining the Future 
 

Cheshire and Wirral Partnership NHS Foundation Trust (CWP) is
asking people to get involved in helping us to develop our plan
for the future. We have called our plan Imagining the Future. 

What is Imagining the Future? 
 
CWP would like to help improve the lives of everyone in our
communities. Imagining the Future is how we plan to help make
this happen. We want to work in partnership with other
organisations so that we are all working together to improve the
lives of the people we support. We also encourage as many
people as possible to get involved with us and give us their
views. 

Helping to improve the lives of
everyone in our communities



Here are some examples of how we can do this…

Working with partners and people
with lived experience to ensure we
have places that people can go when
they are in crisis. Develop new safe
places like crisis cafes. 

Working with community
organisations such as Citizens Advice
to provide support, skills and
physical health checks for people
with serious mental illness. 

Carrying out research on areas which
impact on clinical decision making.
Things like social circumstances
(housing, employment).

Taking steps to make services more
environmentally friendly (meeting
the Government’s net zero target by
2050) 



Imagining the Future has a number of goals and we would like your help,
including hearing your ideas and views.

Our goals are:

Improving Care, Health and Wellbeing 

Doing what we can to find and support people who need our
services. We want to help reduce inequality and have the
greatest possible impact on our communities. 

For example, by ensuring the whole population, including
professionals, have timely access to CWP services particularly
at the point of crisis. 

Working with communities 

Supporting people within our local communities to build the
knowledge, skills and confidence they need to look after their
own health and wellbeing. To support people to cope with
difficulties such as stress and life challenges and to learn from
their experiences. 

For example, developing and providing access to education
and training opportunities. 

Working in partnership

Helping and supporting our communities by working closely
together with others to provide them with what they need to
thrive. 

For example, ensuring that all people who access CWP
services are also supported by our partners.

Delivering, planning and commissioning services

Joining up care through organisations and care professionals
bringing together all of the different elements of care that a
person needs. We want to make sure that our contribution is
always of high quality and based on evidence.

For example, by ensuring that all care focuses on what
matters most by being co-produced with those accessing or
affected by services. 



Making best value

Improving outcomes for our local population by reducing gaps
and inefficiencies in health and care, and also offering
opportunities for financial savings. We want to ensure that we
allocate our resources to get the best possible results for
people.

For example, using benchmarking and continuous
improvement to ensure our services provide value for money. 

Reducing inequalities and environmental sustainability

Using relationships and resources to help people by working
with partners to address economic and digital poverty within
our population

For example, sharing our buildings and training facilities and
providing opportunities for training and employment to
those people who have less access than others.

Focussing on people

We will be person-centred and values-based and make CWP a
place which enables each of us to be the best that we can be.

For example, ensuring everyone who works or volunteers at
CWP knows they belong and has the confidence to make their
own unique contribution. 

Improving and Innovating

Helping to improve the lives of everyone in our communities
by understanding what works well and why, and what we
can do differently and better Sharing our learning with
others  as well as taking on board learning from elsewhere.

For example, supporting and encouraging innovation such
as the Big Book of Best Practice.  

https://www.cwp.nhs.uk/media/5649/littlebookofcovid19bestpractice2020.pdf
https://www.cwp.nhs.uk/media/5649/littlebookofcovid19bestpractice2020.pdf


What would make the biggest difference for you?
What could you do to help?
Does anything need to change to help achieve this?

How can you get involved?
 
The COVID-19 pandemic has brought many new challenges for
health and social care services. Your feedback will help us plan
how we move forward out of the pandemic and how we can
work in partnership to make this happen. 
 
We have a survey that you can fill in on our website
http://imaginingthefuture.cwp.nhs.uk.

The survey is quite long but each of our goals has a few
questions. You can answer the questions under each goal, or
you can just pick the goals that you are interested in.

We really want to find out:

We know that completing surveys does not work for everyone
so we are also attending meetings and events with staff and
within our communities so that we can capture as many
people’s views as possible.

What will happen next? (How your feedback will be used)

We will look at everyone’s feedback to help inform our next
steps and will communicate how we have taken on board your
views.
 


